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MANUFACTURE OF MUNmONS. 

he call for munition to help the Mother 
ountry in the trug Ie then raging on the Con­

tin nt rou ed the member of the n' neerin Pro­
fe ion to a great pitch of excitement, and the news 
that anada wa makin reat ffort toward 
e tabli hing factorie for the output of hell, 
machine-gun part, aeroplane, and even ub­
marine , acted lik a pur to our enthu ia m. any 
impromptu mepting were held in ydney, and our 
e teemed Pre ident (Mr. J. W. Bragg), an ardent 
worker in the cau e of Empire unity, convened a 
pecial meeting of the ouncil to devi e way and 

mean whereby the practical help 0 freely offered 
could be be t utili ed. 

The pecial meeting took place in the room of 
the Royal ociety Council' room of the Engineer­
ing ociation on November 17th, 1915, at p.m., 
of which we append a re ume of the bn ine 
tran acted:-

pecial ouncil eeting held at Royal ociaty' 
Room, 5 Elizab th tr et ydney, on edna day, 
17th ov mbt-r, 191~ at p.m. 

r. J. . Bragg (chair), a r. Filde toho, 
Thomp on, inclair, Julin, Tonrnay-
Hinde Reek aunder . 
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The Pre ident tat <l that he hall call d the 
meetin together for the pecial purpo e of a ist­
ing in th manufacture of war munition. He gave 
a ummary of the ituation in regan) to tilE' manu­
facture of high explo. ive hell casE'. , and tated thut 
he had been reque ted by Mr. Ru s{'ll indair, a 
member of the Munition. ommitte(', to muleavonr 
to obtain the a i tance of the As O('iation in the 
manufacture of these hell ca es. 

The re ident therefore movE'll that the Engi­
neering As ociation take nch tep as may he ('011 -

idered nece ary to assi t in tlw manufactur{' of 
war munitions. The motion \Va e('onded h,· If r. 
Reek and carried unanimou ]y. . 

fter discu ion it \Va re. olvel) that a ('Olll ­

pany be formed to be called the N. '.W. Enginepring 
A 0 iation Munition oy. Ltd .. \\;th an authori ed 
capital of £12,500 in 25,000 harf>. of 10/ - each. The 

ompany to tart operation ",I)('n 10,000 har<' 
had been fully ub cribed. 

It wa re olved that three ommittees be ap­
pointed to deal with the matter: an Organi ing om­
mittee, Labour Committee, and Machine ommittee. 

It wa re o]ved that:Me sr . Bragg, Julius, anrl 
W. . inclair be the member of the Orgaui ing 

ommittee. 
It wa re olved that Me r. Saululer, 

Tournay-Hinde, B. Grant, and Re{'k. 1)(' tiff' Illl'Jll ­

ber of the Labour ommitteE'. 
It wa re olvecl that Ale r. Harrick. , Filclf>s, 

Forbe -Mackay, and H. Kidd he th .. m(>rnbers of the 
achine omrnittee. 

It wa rE' olved that til<' Provi ional Direetor. 
the ompany be thE' .f{'mbers of the Organising 

ommittee and the hainnan of tlw Labour om­
mitte and thE' Machine CommitteE'. 

It wa re olved that Mr .• 1. lfe "amara he ap-
pointed a ceretary of the ompany. 
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It wa re olv d that a meeting of the Conncir 
be call d for Thur day, '25th in tant, at p.m., in 
ord r that the ommittees may report progres . 

It wa notified that the Pa toral Finance· 
clati n had offered a floor of their building free­

of charge. 
r. W. in lair notified that he had received' 

firm offer of lathe, hafting, etc., free of charg ~ 

Following upon the meeting of 17th November . 
many of the members had informal conver ation 
regarding the question of labour to operate the­
propo ed factory, and a special meeting held on 25th 
November at 5 Elizabeth treet wa convened in 
order to arrive at some conclu ion a to how we· 
were to carry on the work. 

t i interesting to know that over 70 offer ,. 
both from highly skilled mechanic and other . 
willing and capable of handlin the nece ary plant 
were received by the Hon. ecreUiLry, a well a 
many other that we felt we could utilise in ome 
other channel when nece sity arose. The meeting­
l'eferred to, at which the followin ~ were present,. 
treated with the variou pecial, WE~ might ay im­
portant, matter enumerated herein. 

pecial Council Meeting held at Royal oclety's 
Room , 5 Elizabeth treet, ydney, on Thur daYt. 
~5th ovember, 1915, at p.m. 

r. J. W. Bragg (chair) I~ r. Hart, 
aunder ,Mc amara, cEwin, Thomp on Beeks,. 

Harrick, J41lde , Bromwich, W. inolair, Juliu 
and Tournay-Hinde member of Council, and' 

e r. rman, Forbe - ackay, Hector Kidd,. 
Ru ell inclair, alker vi ·tor. TJile Pre 'dent 
e tended a welcome to the member of the unition 

ommittee and the member of the ub- ommittee p­

and the Hon. ccountant, r. alter. 
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The minute of the previous meeting were read 
and confirmed. It wa resolved that Mr. aunder 
act a hairman of the ub- ommittee on Labour 
matt r . 

The ecretary read the report of the rganis­
ing ommittee. 

t wa re olved that Engineer ommander 
romwich be appointed a member of the Organising 

Committee. 
r. Walker notified that he had een the" ccre­

tary and everal members of the tock Exchange, 
and that all the member of the took Exchange 
would be prepared to act as Honorary Brokers to 
the proposed Munition ompany. 

It .was resolved that the name of the ompany 
be altered from the N. .W. Engineering As ooia­
tion Munition,s Co. Ltd. to Munitions Ltd. 

It wa re o1\'ed that the Board of HOll. Director' 
hall con i t of five member of the Engineering 

A ooiation of New outh Wales, with power to add 
to their number, including the name of gentlemen 
who are not member of the Engineering sooia­
tion of N .. W., for the time being to be ex officio 
Chairman of the Board. 

It wa re olved that the Chamber of 'ommerce 
and the Chamber of Manufacturer. each be re­
que ted to appoint a repre entativl' on the Board 
of Director . 

Mr. Forbe -MaC'ka\' notified that Mr. Hf'Ctor 
Kidd had been appointed hairman of the M8<'hi­
nery Committee. 

Mr. Kidd tatoo that the report of tb(l Machi­
ne~' ommittee, wa not yet availabl(·, hut that 
matters were well in band and a report woulrl bf> 
ubmitted to the next meeting. 

r .• aunder reporte·d that th .. Labour om-
mittee had made bot Iittl(l progJ'(ls . r. R(>(>ks had 
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mad an ap: ointment with th 
malgamat d En . n r, but th 

fail d to k p th int nt. 

or tary of the 
cretary had 

It wa decid d that it would not advi abl to 
approach th Ex cutive of th malgamat d En­
gine r a ain until some arran ments had b en 
arriv d at b tWf'en th Union and the unition 

om mitt . 
P nding r ceipt of advic on thi po ition, the 

Labour ommitte had held. it hand. 
r. G rman xplain d that th unition om-

mitt had nter d into an arran m nt with the 
Trade and Jabour onncil, not with th oci t~T of 

malgamated Engineer that un kill labour may 
b mployed provid rl no kill d labour i available 
and killed Jabonr waaoe are paid. 

Mr. Ru ell inclair explain d the labour po i­
tion with particular reference to the n otiation of 
the unitions ommittee with th Trade and 
Labour ouncil and the ociety of Amal amat d 
Engineer . u g ted that nothing hould b{' 
done with regard to labour matter without con­
sulting the Munition ommittee. 

It wa re oIv d that the Organi . ng ommittee 
take the nece ary t p to get th be t man po ible 
from th{' Tra Ie and Labour ouncil a a Director 
of the ompany, with a vi to a isting the po ition 
r garding labour. 

It wa re olved that on pag ~ of the Pro pectu 
of Munition. Ltd., under th h adin " ace ity for 
th ompan~· , , that the ord "and ev 11 by 

t ur in thfOir home ' b omitted, and that th 
la t nt ne und r the am heading "The om­

any in i o~r non ·n in no ay nfli t with 
th firm who r at pr nt ngag in makin 
h 11' be omitted. nd r tb hading" thad 

of orking, , on th p, th ord 
ry, ' on the ond lin be omi th ord 

4 ir of f{'nt' on th v nth lin be omitted, and 
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the fir t entence in the econd paragraph under the 
ame heading" uch voluntary worker will, during 
nch time a they contribute their ervice, IX' llb­

j ct to th ame di cipline as the other employe<> 
of the ompany" b omitt d. 

It wa re olved that a note he added to the 
form of application to the effect that share in the 

ompany will be tran ferable. It was re olved that 
the authori ed capital of the ompany be £15,000, 
divid d into 30,000 hares of 10/ - 1-'8('h, 25,000 sharI-' 
to be offered for ub cription at oncl-', payable ill full 
?n application, the balance of tIl(' har(> to be h(>l<I 
In re erve. 

It wa re olved that the Preliminal·Y EXl'ell (·s 
of the flotation of the "'ompany ~ met out of the 
fund of the Engineering. oriation of New outh 
Wale, uch Expen e to be refullded on the flota­
tion of the ompany. 

It wa reo olved that the next SI)('('iul oUJwi I 
Meeting be held on Thor day, 2111) D(>('PI1II)('r, at H 
p.m. 

Owing to the important naturE:' of the UJu)£'r­
taking and the critical time through which the 
Empire wa pa ina', we feel fully ju tified in ,('ttillg 
down the full context of the proposed ompally to 
be ope rat d by th(' Engineering .\ o<'iation of 

.W., and which wa a follow :-

MU . ITION.' LI fITED. 
Under the au piet> 

of 
THE E 'OIXEERIX A •• () 'L\TION (W XI';W 

• Ol TH ""ALE •. 

CAPIT L, £15,000. 
Divided into 30,000 bares of 10/ - ('ach payahle in 

full on application. 
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THE OM ANY' ORIGIN. 
The Engineering A ociation of New outh 

Wale ha b en requ ted by the tate Munitions 
ommittee in term of th following 1 tter to under­

take the Manufacture and upply of Munition. of 
War. 

J. W. Bragg, E q., 
President, 

( OPY.) 
N. .W. Munition Committet>, 

• ydn€'y, 19th ~ovemb€'r, 1915. 

Engineering A ' ociation of N. 
ydney. 

."-.. 
ir,-

The Federal Munitions ommitt('r )un'iull I1rcepted 
the offer of the N .. W. Gov€'rnment for tht> manufacture 
of 40,000 h€'l1 bodies, and th€' Minister for D('fence, 
through tht> Ft>deral MunitionK Committet>. having re­
cently definih·ly stated that shell!! are urgentl~- required, 
ba i ued a statement of whi('h the following is an 
extract :-

"All shells that can bc produced ill .\ustralia I1rl' 
urgently requirt>d at thr present timp, and for at least 
eight month to come. The manufacture of munitions 
i more important than private work, and any firm is 
justified in putting a ide private work to make shells. 
The tate Munition Committee are thereforp invited tl) 
inve tigate and report to thl' Federal Munitions {'om­
mittec as to any firms which arc not contributing to the 
manufactw'e of hl'lls and other munition , whi('h in 
thl'ir opinion, are capable of doinjC 0, and to indi('ate 
what output they hould be call('(l upon to rontributc.·· 
J . W. Bragg, Esq.,-

HUh • ovember, 1915. 
The Executivp of thp X. '.W. MuuitiolJs Committ('e, 

while being .pJ€'aHed to report that tht" I' tablish€'d Engin­
et>ring firm have 0 far hown their willingne to co­
operatt> by making shell, feel that ther ... are a jfl'eat 
many others outside of the e tablished t>nginet>ring finnlJ 
who ar€' de iro1l8 and could 8118ist, aud they think that 
tht> Engint> ring A ociation which is a representative 
body of Engineers, could well assist ill working out some 
scheme by hich available voluntary and other labour 
could be given an opportunity of sen'ing thE-ir country 
by the production of hells, either by forming a c('ntrlll 
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work for the manufacture of hell, or in ome other 
beme which would give effect to th{' wi h{' of th{' 
efence Department and meet the urg{'nt demand. 

The N .. W. unition ommittee will give you any 
a i tance in any ch me your ociation will develop, 
and do giv{' you the a urance that all the hell you 
can manufacture for the next eight month are wanted 
and will b{' accept{'d if in accordance with the 
sp{'cification. 

Your truly, 
A. E. TLER, 

Organi ing and Ex{'cutive 
Member N. .W. Munition 

ommittee. 
The ouncil of the Engineering ociation, 

after careful con id ration of thi I tter, and with 
the obj ct of eourin the be t re ult from the 
ener . e and equipment available and offering in 

ydney, more particularly in the mall engineering 
work hop , have deoid d that the formation of a 
Limited Liability ompany, to be worked under the 
au pice of the ociation, would b the be t way 
of meeting the ' ituation and accompli bing the 
purpo e de ired by the tate Munition ommittee, 
and pecially eeing that liabilitie will nece arily 
be incurrE'd, contract entered into and the function 
of a trading body O'enerally undertaken. uch 
action ha the approval of the unition ommittee. 
Further, b~T the formation of a ompany, the money 

bich the p ople of ew outh ale are now a ked 
to contribute br the purcha e of th ompany' 
hare, can be put to it b t ernce without delay. 

THE P BJE T. 
Til object of the ompany i to ngag in the 

anufactur(> and upply of unition of War for 
the mc of th Empir and it 1li. 

E E • IT F R THE P 
Th(> ...,fini t r for D f nc ha clearly indicated 

that v ry po 'bl h 11 that can be mannfactur I 
in u tralia i required. The Imperial Government, 
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th ugh they have at their di po al huge Munition 
a tori ,have found it ne ary to fo t r eVf>rv 

ff rt, and bell are now bing rna"nufactured by th~ 
malle t hop in Gr at ritain. It i obviou that 

no one can look on anything which i u(>ing donE' in 
thi directi n a being too mall. It i the C'lNlr 
dnty of New outh Wal to do whatevE'r it can to 
a i t. 

METH F WORKI G. 
t i int nded a far a po ible to take advan. 

t g of th rvice of th number of men who ar£' 
willing and anxion to be of orne a i tance in thi 
re p t. uitable machine tool and plant, whieh 
will be adapted for thi work, have U(>ell offer(><i by 
varion firm, and it i intended to (> tabli h fa<' ­
torie , at once, on each ide of the Harbour, for 
which uitable premi e have alrf>ady bf>en offf>red, 
and to commence operation forthwith. 

CONTROL OF COMPANY. 
The control of the ompany hall bf> ve ted iu 

Director, all of whom are well known profe ional 
and bu ine men who are giving their ervice gra­
tuiton Iy. Many of the e are Member of the Engi­
neering A ociation f>ngaged in the variou bran('lw 
of the profe ion in ydney. 

THE 0 PANY WILL NOT P.\Y DIVIDE .. TD', 
the object of the owpany i an entirf>ly 

patriotic one it i hoped and beli(>\'ed that the people 
of New outh 'Wale will willingly afford it the 
uece ary upport by taking up harf.>tI, particularly 
a the money ub cribE><1 will bf' at once applied in a 
can e of vital importance to all. It i to be c1f'arly 
under tood, however, that the earnings of dhidends 
for harehoiders i no part of the ompany' fun('­
tion and that all profit that may aooru from the 

anufacture of War unitious and the result of the 
ale to the unitiOD ommittee, at the scheduled 

rate will be n ed either in the development of the 



ompany' obj ct by incr a in the ffici cy of 
th factori , or will b di tributed amon the 
variou patriotic fund in uch manner a may be 

pprov d by th har hoI r. Th ompany will 
go into voluntary liquidation imm diately the n ce -
ity for th manufacture of munition di app ars­

that i to ay, practically at the nd of th War, and 
ten hillina' p r hare, being th amount of apital 
contributed, will, if ufficient a et are available be 
r turned to th har holder : any urplu a et 
will b donated to patriotic fund a the 

hareholder may determine. 

ALL TMENT F H RE . 
25,000 hare in th ompany are now offered 

to the public. The ompany will go to allotment a 
oon a 10,000 hare have b en applied for. hare 

will be allotted in priority according to receipt of 
application. Where no allotment i made the 
amount paid with the application will be returned 
in full. Where the applicant i allotted a maIler 
number of hares than he applied for, the balance 
remaining after payment for the hare allotted will 
be returned to the applicant. 

THE P ITI N OF HAREHOLDER. 
The ompany bein a Limited Liability om­

pany, and the hares being fully paid any per on 
purcha ing hare will have no further call to 
meet, and whether the Company' operation are 
profitabl or not will incur no further liability be­
yond the original 10/ - per hare. 

E D ITW F 
.D..Jo..:l,""'v'v ...... o..TIO . 

opie of the emorandum and Article of 
ociation of the ompany may be in pected at the 

ompany Offi or at the Office of the ompany' 
olicitor . hare may be applied for as per the 

form annexed, and form of application may al 0 be 
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-obtained from the ompany' Broker, the 'ecre­
ta y of the Company, or from any of the Directors 
-of the Company. 

o MFA L C TION FOR 'HARE 
To the Director of Munition , Limited. 

I reque t you to allot me. . . . . . . . . . ....... . 
hare in Munition , Limited, and I bereby agree to 

accept the am, and I authori e you to regist(l" 
me as the holder of such share. I enclose £ ...... , 
being payment in full in re p ct of the aid shares. 

ame in full ......................... ..... . 
( tate whether Mr., Mr ., or Mis ) 

Addre . . . . . . .......... .... . ............ ' 
De cription ................................... . 

Date . . . . . . . . . . . . . . . . ........... ......... . 
ignature .......................... . . 

The acquisition of machines, buildings and 
voluntary labour, together with the neces ary 
~pital, was readily procured so soon a by D(>('em­
ber 1st, 1915, and a memo. was forwarded to the 

hairman of N .. W. Munition ommittee advising 
him of our position, but with regard to labour the 
percentage of skilled operators offering was not a8 
high a expected on account of many of the private 
work hop having entered into contracts with the 

. .W. Munition Committee for the manufacture 
-of 1 pounder H.E. hells. 

We, however, offered to start with a few skilled 
operators, and to later use diluted labour to augment 
our output, and a orne little trouble was possiblE' 
with the labour organisations an assistance for help 
from the aid Committee wa a ked by thp 

ooiation. 
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ma t 

o. 
Luk ura . 

o-op rative ole ale o. f lexandria. 
urry Brother . 
aVle Gehon. 

R. L. crutton. 
Zollner , Ltd. 

tandard Way ood & Hercule Ltd. 
The latter firm r pr pared to place the whole­
of their xt n ive plant at Harri treet, ffitimo in 
the hand of unition, Ltd. for a p riod of 1 . 
month , with the free u e of certain tool , al 0 the­
u e of much oth r plant uitable to our require­
ment . letter wa ent to thi firm carrying the­
thank and appr iation of unition, Ltd. 

It wa unfortunate that a hitch occurred at thi 
juncture with r gard to the cla of teel required 
for the manufacture of hell bodie , and the i ue of 
a guarantee that a continuou . upply of raw 
material would be forthcoming from the contracting 
body in elbourne, and it wa with regr t that we 
learn d that no definite a urance could be given 
that the manufa tured articl would be a pted by 
th ommonwealth authoritie . 

The following brief extr at from a letter ent 
to th E utive of the unition Com­
mittee practically put an nd to hat could be con­
sidered a very laudabl and patrio . c project from 
thi ociation, viz.:-



197 

·'We thank you for the opportunity which 
you offered u in November, 1915, to as i t 
in th manufacture of hell, but con ide ring the 
pr ent condition Wf' cannot ee that any u eful 
purpo would be erved by our taking further tep 
toward th tab Ii hment of a central factory until 
w can b a ured by you that the troubles now 
xi ting are overcome, etc. 

"And the cour e which we have indicated eem 
to us to be the only one open, but hall be plea ed 
to hear from you when you have anything definitt' 
to communicate." 

Had the efforts put forward in the United King­
dom and America not quite overcome the hortage 
of war material, there is no doubt but that munitions 
in ustralia would have become an establi hed fact; 
but it is now history that not only was the leeway 
made up, but a surplus stock of all munitions, etc., 
wa really available. 

REPA TRIAnON. 

From many and varied sources during the la t 
period of the War, discussion was rife among the 
many branche of the engineering and other profes­
sions a to the best means for placing the younger 
men returning from the front. 

It wa obvious that owing to the youth of th great 
proportion of our men that their careers would 
either be eriously interfered with or in many cases 
receive a direct check. It wa necessary that snit­
able mean should be provided, and that very quick­
ly, hereby the e young fellow would be guided and 
directed into channels of employment most suitablp. 
to their individual capacities. 

letter received by the then President, Mr. D. 
F. J. Harrick , from that earnest worker, Mr. C. 
Le ai tre Walker, reading as follows:-

If 




