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How do you plan, coordinate, lead and support good practice in a time of evolving and rapid 
response? 
This presentation reflects upon faculty leadership, and its role in advocating and supporting Faculty of 

Science (FSCI) staff and students at the University of Newcastle throughout the COVID-19 context. 

Using the lens of the ‘6 C’s of Education’ (Fullan & Scott, 2014), we review the approaches, actions, 

and directions undertaken by central faculty leadership teams, including Executive, FSCI-Global 

Engagement, FSCI-Teaching & Learning, and the ‘COVID War Council’, and their impact on students, 

teaching staff and university level decision making processes. Preliminary feedback from staff and 

students on our COVID-19 response is included, as well as consideration of lingering influences of 

COVID-19 on policy, procedure and the culture of tertiary education.  

  

 
 
Figure 1. The 6 Cs of Education (Photo Credit: Skooler https://skooler.com/the-6-cs-of-education/)  
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