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Abstract 

Kinchela Boys Home Aboriginal Corporation (KBHAC) was established by Survivors of the 

Kinchela Boys Home, a government run institution that forcibly removed 400–600 Aboriginal 

boys from their families between 1924 and 1970. Their vision is to improve the social, 

emotional, and cultural wellbeing of Survivors, as well as their descendants and families. 

KBHAC delivers a range of services and programs across social and emotional wellbeing, 

healing, disability, aged care, family reconnection and many other areas. To guide the delivery 

of these programs for a community who still suffer with the unique, complex traumas 

associated with institutionalisation, KBHAC identified the need to create a Practice Framework 

that imbued their values as a Survivor-led, trauma-informed, and culturally strong organisation. 

To develop the Framework, KBHAC worked with an Aboriginal-led consulting group and 

developed a partnership built on trust and truth-telling. A series of workshops identified a 

structure for the Framework that details the healing journey of the KBHAC community, typical 

experiences of KBHAC service-users, and the required competencies and skills of KBHAC 

staff. The iterative process, involving continual reflection and ongoing communication between 

KBHAC and the consulting group, led to the creation of a living document that is user-friendly, 

visually engaging, and incorporates artwork by a Gomeroi artist.  

 

 



 
 

 

This journal article showcases some of the key pages and elements of the Practice Framework. 

Through implementing a genuine partnership approach and best research practices, KBHAC 

created a Framework that serves as their central document, offering a comprehensive guide for 

staff, service-users, and the community. This Framework, and the process of its development, 

can be a best practice example for other stakeholders when working with Stolen Generation 

Survivors, and has potential implications for casework and service delivery in Australia and 

internationally. 
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Introduction 

The Kinchela Boys Home Aboriginal Corporation (KBHAC) was established in 2002 by 

Survivors of the Kinchela Boys Home. This was a government-run institution located on the 

Mid North Coast of New South Wales which operated between 1924 and 1970. During this 

time, the institution housed between 400 and 600 Aboriginal boys who were forcibly removed 

from their families.  

KBHAC’s vision is to improve the social, physical, emotional, cultural, and spiritual wellbeing 

of the many Survivors who were subject to many traumatic experiences in the Kinchela Boys 

Home and the policies that created the Stolen Generations. Further, KBHAC seeks to rebuild 

the identities and family structures of those who were impacted by the Kinchela Boys Home, 

taking a strengths-based approach to address the impacts of multigenerational trauma.  

KBHAC has developed a unique Survivor-led approach to its governance and healing, 

described as a: 

Survivor-led an approach to organisational governance and practice built on and 

informed by the guidance and practice built on and informed by the guidance and 

unique insights offered by Survivors and which, contributes to the social and emotional 

wellbeing of Survivors, their communities, and cultures. The KBH Survivors and 

KBHAC own their stories and healing, leading from a place of self-determination. 

To support KBHAC’s Survivor-led approach to governance and healing and embed this 

operationally, KBHAC management identified the need to design a Practice Framework as a 

model that would work across the many initiatives and activities that KBHAC offer. The 

organisation delivers a range of KBH Survivor, descendant and family social and emotional 

wellbeing programs, yarn-ups and healing gatherings, disability/ NDIS services, aged care 

services and other education, outreach, and support activities. It was important to create a 

Practice Framework that imbued the values of KBHAC and encapsulated the working 

principles of being a Survivor-led, trauma-informed, culturally strong, strengths-based, and 

holistic organisation. By doing this, it was possible to create a useful tool for workers at 

KBHAC that informs them on how to reflect these values and principles consistently in their 

work. However, the document also has value more broadly in informing others about the 

journey of working with Survivors of the Stolen generations and their families, and how to 



 
 

walk alongside those who experience grief, trauma, and multigenerational trauma and their 

many different impacts.  

Method 

Partnership approach 

KBHAC and team members from Nama Jalu developed a strong partnership and collaborative 

approach that dates back to 2018, when Nama Jalu staff were working under a different 

consulting agency. Those Nama Jalu team members and KBH Survivors and management met 

multiple times before this project commenced which helped to build a partnership based on 

trust and good will. Since establishing a trusting relationship, KBHAC and Nama Jalu have 

ensured that all work together is based on honest and open collaboration, with a focus on 

respectfully capturing the voices of the Survivors. As the Nama Jalu project team were led by 

an experienced Aboriginal consultant and trauma-informed practitioner, the partnership 

between the organisations facilitates a culturally safe and supportive environment. The work of 

Nama Jalu and KBHAC is underpinned by a negotiated Memorandum of Understanding 

(MoU).  

Framework development 

The specific process of developing the Practice Framework begun with KBHAC identifying the 

need for a unifying document that guides staff and practice across all of the different KBHAC 

service streams. The Framework sought to ensure support for Survivors, their families, and 

community who KBHAC supports and where it delivers services is consistent and appropriate. 

The development process involved a review of KBHAC documents, including annual reports 

and program guidelines. A literature scan was conducted as part of another project between 

KBHAC and Nama Jalu staff, which looked at policy documents, grey literature and academic 

literature to define best practice in Survivor-led and community-managed organisations (for a 

discussion, see McKendrick et al., 2017). KBHAC’s approach is consistent with best practice 

principles identified in the above review, as their healing programs are tailor-made for their 

local contexts, responds to needs identified by community members and program users, and 

works with the broader family and community, not just the individual (McKendrick et al., 

2017). KBHAC’s work also reflects key principles when conducting collective healing with 



 
 

Survivors of Stolen Generations and the impacts of multigenerational trauma (see Blignault et 

al., 2014). 

Key staff were consulted in the initial document review stage before holding multiple face-to-

face workshops. The first workshop served to establish a shared understanding of what the 

Framework would be and identified a structure for the Framework that was most appropriate 

for the staff and KBHAC programs. The second and third workshops served to refine the 

concepts in the Framework, as well as to iteratively co-design a program logic model and 

outcomes matrix for the project. Throughout these workshops, continual reflection was 

undertaken to ensure that KBHAC’s way of working was accurately captured by the 

Framework.  

After the initial framework was developed in 2020, feedback was collected from KBH 

Survivors, KBH Descendants and key staff, some revisions were made in 2021 to include a 

stage-by-stage guide to the KBHAC healing journey that breaks down the typical experiences 

of service-users and the required competencies of KBHAC. To develop this new section of the 

framework, further workshops were held with key staff and one of the KBH Survivors who also 

works as the KBH Survivor Peer Support Worker in the organisation. The workshops used an 

interactive empathy-mapping exercise designed to encourage the workshop attendees to walk in 

the shoes of service-users. This additional section was co-designed and tested with different 

staff and other key members of the KBHAC community. This additional section was found to 

be even more directional, user-friendly, and visual, and incorporates artwork developed by a 

Gomeroi artist. 

Due to the COVID-19 lockdowns, some of these iterative design processes were conducted via 

a combination of several video conferences, phone calls, and emails. The whole process was 

open and flexible, using interactive, participative approaches regardless of communication 

method. It was also designed as a living document, meaning that it should continue to be 

reviewed and updated to reflect KBHAC’s ongoing work with Survivors and families.  

 

  



 
 

 

 



 
 

 

 



 
 

 

 



 
 

 

 



 
 

 

 



 
 

 

 



 
 

 

 



 
 

 

 



 
 

 

 



 
 

 

 



 
 

Conclusion 

Through a genuine co-design and partnership approach, KBHAC and Nama Jalu 

have developed this Practice Framework that underpins KBHAC’s activities and 

encapsulates the values, voices, and principles of the Survivor-led organisation. The 

Framework now serves as the central document for KBHAC, providing staff, 

service-users, and the community with a way of understanding how KBHAC will 

work alongside them. More broadly, the Framework provides a best practice example 

for how other stakeholders, such as different NGOs and different government 

organisations, can work with Survivors and their families in a way that understands 

and prioritises the healing journey, as well as supports a strong future for Survivors, 

their descendants and families, and our communities.  

Impact of practice framework 

The Practice Framework has made a strong impact on KBHAC and their practices as 

an organisation, but also continues to make a positive impact on the sector more 

broadly. KBHAC management and staff members have reported that the Framework 

has had a significant positive influence on their work and continues to resonate with 

their experiences at work, supporting them to consistently service the community in a 

way that aligns with the values of KBHAC. It has also been reported to be useful in 

showing service-users and the community how KBHAC works. Staff and community 

enjoy its visual and diagrammatic elements, which support it to be user-friendly and 

accessible by people who prefer visual communication styles. 

The Practice Framework has the capacity to have an impact on healing practices for 

Survivors, families, and others impacted by the government policies that led to the 

Stolen Generations, as well as those effected by multigenerational trauma more 

generally. It has been well received by the broader Aboriginal community-controlled 

sector, with staff at KBHAC hearing from organisations in other areas, such as the 

Northern Territory, that they have used the Framework in the delivery of their 

services. Workers in NSW Health, NSW’s Department of Communities and Justice, 

NSW Department of Education and mainstream NGOs. Through helping staff 

understand the complex challenges that Stolen Generations Survivors continue to 



 
 

face, the Framework can support Aboriginal and government organisations to deliver 

both novel and existing models of case support. Further, through strengthening 

connections with Survivors and the broader community, the Framework can 

positively impact all stages of Aboriginal-led social work practices and cultural 

healing more generally.  

Documented approaches for those affected by such policies and traumas remain 

limited. By taking a genuine co-design approach and culturally strong engagement 

methods that was led by the voices of Survivors and facilitated by trauma-informed 

Aboriginal team members, it is believed and hoped that this Framework will continue 

to contribute to the field of Aboriginal trauma-informed, Survivor-led approaches 

both nationally and internationally. 

One of the KBHAC descendants Lesley Franks described that the Framework’s 

importance comes from its ability to ensure that participants’ initial introduction to 

their service is appropriate, with recognition of signs of trauma and responding in a 

trauma informed way being embedded in practice. It also helps people understand the 

impacts of trauma on themselves, their families, and their communities, and helps to 

ensure that no further traumatisation occurs for clients.  

“This framework reinforces the need to revive basic steps to care and 

support, allowing trust and relationship to be built so help with healing can 

begin.” 

Success factors 

Throughout the development of the Framework, some critical success factors were 

identified by both parties. These included the culturally safe co-design approach and 

the open and flexible nature of the partnership. KBHAC and Nama Jalu staff 

developed a genuine relationship and working partnership that allowed, and 

continues to allow, meaningful collaboration in a respectful, culturally sensitive, and 

trauma-informed way. Further, the open and flexible nature of the collaboration 

meant that the development of the Framework could successfully progress and be 

completed despite the challenges faced by COVID-19. The acknowledgement from 



 
 

both parties of the changing nature of the healing process over time allowed for the 

document to remain open to review as KBHAC continues to grow in their work with 

Survivors, their descendants and families, and communities.  

To conclude, one of the KHBAC descendants Lesley Franks will share their words 

about the Practice Framework:  

“Having a framework that works means a lot to me as I have accessed many 

services when in crisis, and it was clear to me not one had a guide to 

reference when my support needs became challenging. I have walked out of 

services many times who may have been able to assist, due to the staff being 

standoffish, using negative body language, and speaking in patronising ways, 

so I was not able to have my support needs addressed.  

I wholly believe all people thrive in spaces where they feel safe, feel heard, 

are supported, encouraged, and spoken to with respect. When using this 

Framework, it sets out a plan of practice from the moment a participant 

enters the door. I get excited to think how many could be suitably supported 

using this Framework, which may then lessen the revolving cycle of going 

from service to service seeking support and/or disengaging from community 

altogether i.e., suffering in silence.” 
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