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BACKGROUND
A mentoring program designed to assist female students to make appropriate choices in pursuing and
achieving STEM-related career goals during and after university is being implemented at a regional
Australian university in 2015. This project will benefit both mentorees (students) and mentors
(academics and professionals). For mentorees, the program offers assistance in recognising and
addressing potential roadblocks to a sustained and successful career, in building confidence to
pursue career goals, and in developing sound decision making skills in career planning. For mentors,
the program offers professional development opportunities related to STEM education and careers.

OBJECTIVES
This presentation will describe the mentoring program, with a particular focus on the professional
development opportunities offered to academic mentors. These include professional training, online
resources and webinars, and networking opportunities with STEM professionals (academic and
industry based). The benefits to academics will be explored, along with how this type of professional
development can have a flow on effect to foster and inspire change and innovation in teaching.

DATA COLLECTION
Academics interested in becoming mentors in the program completed an expression of interest (EOI)
that included questions such as: ‘What do you believe you will gain from being a Mentor?’, and ‘What
do you believe are the issues facing female students interested in a career in STEM?’ In an interview
at the end of the program academic mentors were asked to reflect on these questions again. In
addition, they were asked questions that relate to teaching such as: ‘Has participation in the
mentoring program had an effect on how you will approach your teaching in future?’

RESULTS
In the EOIs, academics identified a number of possible benefits from mentoring. They included
personal growth, awareness of students’ attitudes towards study and careers in STEM, flow-on effect
back to the workplace and disciplinary teams, and, importantly, better-informed teaching and
enhanced capability to make a difference as a teacher. Analysis of interviews held at the end of the
program will determine if academics have realised the benefits they identified at the start, and will also
probe further to uncover other benefits and evidence of impact. Of particular interest will be evidence
of the impact of program participation on their teaching.

CONCLUSIONS
Through the establishment of a mentoring program, academics have been provided with professional
development opportunities that will potentially enhance interactions with colleagues and students,
have a positive impact on their teaching and result in positive outcomes for STEM education.
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