











96 THE COMMERCIAL USE OF INDUSTRIAL MOTORS.

some cases an inspection-pit was provided outside or in
a different building from the rest, where cars did not pass
regularly, and was used as the petrol store. It could be
easily emptied on those rare occasions when a pit was
really necessary.

The provision of drivers was a case that caused more
worry to the novice than it need do. A mechanic-driver
was all very well for one car, where he had sufficient time
to really supervise its running. Even so, there was danger
of his skimping that work, and when breakdowns oc-
curred, pleading lack of adequate time to inspect the car
thoroughly. Another disadvantage in employing this
type of man was that he was liable to tamper with parts
of the machine that he did not understand, and, having
dismantled them, be unable to put them together again.
A good mechanie could rarely be found willing to take a
driver’s job unless it was a temporary expedient, or he

was looking for a foreman’s job in charge of the entire
plant later on.

Good drivers were born, and not made; and a man who
was a really good, careful driver of horses of the type
that avoided accident, would probably make a good motor
driver, and such a man was the most suitable to have
taught the business. There was also much less likelihood
of his endeavoring to tamper with the machine he avow-
edly didn’t understand. @ Where a large fleet was con-
cerned, men had to be taught to drive, and then the teach-
ing had to be properly organised, and the danger of men
obtaining their licenses and then going to other employ-
ment guarded against.

SPEED.

Before turning one’s attention to the repair question,
which was of much importance, one could not fail to deal
shortly with that of the speed at which these: machines





