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tions (frost) did not enter into the question at all, and 
could, eOll$eqJilently., be ignored. It, h'o'>1e\'er, played an 
important part in some of their country districts .. 

The great question to be considered ,vas whether a 
vehicle should be· housed by. the O;Wller himself or by a 
garage. The answer to his mind was, without exception, 
by himself. H e then had it absolutely under his own con
trol, could provide his own stores without question, and 
was in a position to know exactly what it cost to run. Fur
ther, it was on the premises ready to' load whenever it 
might happen to be necessary, and not subject to delays or 
having to await its turn to come out amongst a number of 
others. Storing at a garage was subject to many disad
vantages; it was subject to inspection by all-comers, to be 
tampered with without much chance of discovering the 
miscreant; and �~�o� fir c . . �W�h�e�~�e� a numbe!; of machines. �w�. �~ �r �o�e� 

crowded together, and men were working at them at the 
same time, the same care should be exercised, as when the 
whole organisation was under the direct control of · the 
owner himself. Lasot l-y; a garage proprietor was expected 
to supply the consumable stores and to make a profit on 
them. 

Some cases existed, where comparatively �l�a�r�~�e� fleets 
were hou,,;ed in various garages, where the proprietors 
would do much better to rent premises and collect them 
under one roof. It was not necessary to provide a very 
expensive place-a solid, non-inflammable floor was neces
sary, and electric light. An �i�r�l�~�p�e�c�t�i�o�n� pit was not a 
necessity, and should be forbidden, except where the 
repair- and running-sheds were quite separated, as 
they should be. Where as many as four vehicles 
were kept the owner should undertake simple re
pairs and maintenance himself, and the shed should 
be so arrang:ed that cars under inspection or re
pair could be entirely separated from the others. In 
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some caseS an inspection-pit 'was provided outsIde or In 

a different building from the rest, where cars dio not pass 
r egularly, and was used as the petrol store. It could be 
easily emptied on those rare occasions when a pit was 
r eally necessary, . 

The provision of drivers was a case that caused more 
worry to, the novice than it need do. A mechanic-driver 
was all very well .for one' car, where he ,had sufficient time 
to really supervise its running. Even so, there' was dange)' 
of his skimping that work, and when ' breakdowns oc
curred, pleading lack of adequate time to inspect t he car 
thOl~Ughly. Another disadvantage in employing this 
type of man was that he was liable to tamper with parts 
of the machine that he did not understand, and, having 
dismantled them, be unable to put them together again. 
A good mechanic could ral'ely be found willing' to take a 
driver's job unless it was a temporary expedient, or he 
was looking for a foreman 's job in charge of the entire 
plant later on. 

Good drivers were born, and not made; and a man who 
was a r eally good, careful driver of horses of the type . ,. 
that avoided accident, would probably make a good motor 
driver, and such a man was the most suita~le to have 
taught the business. There was also much less likelihood 
of his endeavoring to tamper with the machine he avow
edly didn't understand. Where a large fleet was con
cerned, men had to be taug'P-t to drive, and then the teach
ing had to be properly o~g3:nised, and the danger of 'men 
obtaining tl;leir licenses and then going to otll el' employ
ment guarded against. 

SPEED. 

Before turning one's attention to the repair quest ion, 
which was of much importance, one could not fn to"deal 
shortly with that of the speed at which these ; machines 




